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O ¢popMHDPOBAHNN YHPABJICHUECKOT0 Pe3epsa i 0 padoTe ¢ AHLUAME, BRIIOUCHILIMI

B COCTAB KAApPoOBOIro pelepea

1. O0umue noaomenns.

L.1. [lonoxenne o popMupoBaHHH YIPABICHYECKOTO Pe3epsa H 0 paboTe ¢ IHIAMIL,
BKJIIOYSHHBIMH B cocTaB Kaaposoro pesepsa MBOY «baiikansckas COILL c.Baitkanscxoe,
pa3paboTaHo B COOTBETCTBHH ¢ TpeboBanusamu Denepansroro sakona ot 29.12.2012 roqa No
273-®3 «O6 obpasosanuu B Poceniickoii Menepauuny, EAnnbiv KBATH(HKATHOHHEM
CHPABOYHHKOM JODKHOCTEH PYKOBOAUTEEH, CICLHANHCTOR 1 CIY/KALIHX (pasien
«KBannduxaunoHHbIe XapakTePHCTHKH A0IKHOCTE! pabOTHHKOB 06pasoBatnsy), 4 TaK ke
HOPMATHBHO-TIPABOBBIMH AKTAMH, ONPEAS/SHOUHMH MPHOPHTETHLIE HANPABICHHS 1 PA3BHTHS
NPO(pECCHOHANLHBIX KOMITETEHUMH NearorH4ecKnX paboTHHKOB i KAZPOBOTO 00CCTICUEHi.

1.2. Hactosiuiee nonoxkenue onpeesser nopsaok (JOPMHPOBAHKS YIPABAEHYECKOTO Pe3epsa
(nanee-pesepsa) H NOPAAOK PaGOTHI ¢ JIHIAMH, BKIIOYEHHBIMI B COCTAR KaIPOBOTO Pe3epsa
ob1eoOpasoBatenbHOM OpraHA3auy, ¥ HaNpPaBICHO Ha NOBbILeHHE P eKTHBROCTR MpoLecea
noadopa, pacCTAHOBKH H POTALIMH YIIPABACHYECKHX KaApOB.

1.3. Pe3seps obumeoGpasoparenbHOl Opranu3alin npeacrasiser coboil nepeyueHs il
COOTBETCTBYIOLLHX HIIH CIIOCOOHBIX COOTBETCTBORBATE B PE3YIILTATE AOMOMHHTENLHO
NOArOTOBKH KBATH(QHKALMOHHBIM TPeOOBAHMAM, NPEABABIAEMBIM K PAGOTHHKAM. 3aHIMAIOLLIM
YIPaBIeHYECKHE JOKHOCTH.

1.4. Peseps 00meobpasoBarenbHOi opranusanus GOPMHPYETCSH B CICTYIOLIHX e
- COBCPLICHCTBOBAHHE ACATENLHOCTH AAMHHHCTPaLH 00u1e00pasoBaTebHON Opranu3auni no
noa00py pabOTHUKOB Ul 3aMELIeHNS PYKOBOALIHX J0/KHOCTE;

- yAyqIIeHHE KaYeCTBEHHOTO COCTABA YIIPABIEHUECKOro Kopiyca obuieobpazosarenbHoil
OpraHH3al|m.

1.5. PaGora ¢ pe3epBoM NPOBOANTCS B CIAEAYIOUINX HENnX:

- NOBLIICHHE YPOBHS MOTHBALIHH JIHLL, 3a4HCIICHHBIX B COCTAB pesepBa o6uieolpa3osaTeibHoil
OpraHu3aluy, K NpoQecCHOHANIBHO — IHYHOCTHOMY POCTY M YIAYUIIEHHIO Pe3yALTATOB X
NPO(eCCHOHATBHOM eI TeIbHOCTH;

- NIOBEIIIEHHE YPOBHS IPO(eccHOHATEHON MOATOTOBKH YICHOB pe3epsa;

- COKpalleHHe NMepUuo/a aAanTallii JHIl, 3a4HCACHHBIX B COCTAB Pe3epBa, NpH BCTYIICHHH B
JOJIKHOCTB.

1.6. INpuauuns popmupoBanus pesepsa:

- 00BEKTHBHOCTD (OLEHKa NMPO(YECCHOHANBHEIX H INYHOCTHBIX KA4eCTs H Pe3yNbTaTOR
NpohecCHOHANLHOR AeATEBHOCTH KAHAHAATOR sl 3a4HCICHHS B PE3EPB OCYIIECTHINSTCA Ha
0CHOBE OOBEKTHBHBIX KPUTEPHEB);

- YpOBeHb IPO(ECCHOHANLHOI MOATOTOBKH;

- JIHYHbIE CIOCOOHOCTH;

- pe3yabTaThl IPO(eCcCHOHANLHOM JesTeIEHOCTH;

- 100pOBOIBHOCTD BKIIOYCHHS B PE3EPB;

- [IIACHOCTh H KOJLIErHanbHOCTE B (POpMHUPOBaHUT U padoTe ¢ pe3eproM.

1.7, Pabora ¢ 1uuaMH, BKIIOYEHHBIMH B COCTAB PE3epBa, OCYIECTBAACTCSA Ha IaH0Bo-
NPOrHOCTHYECKOH OCHOBE.



1.8. Drans GOPMHPOBAHAS KAIPOBOTO PE3EPBA BKAOUAIOT B CeOA: MOUCK i BLIABIIKCHIE
KaH1MIaTOB, OUEHKY H 0TOOp, H QOPMHPOBAHHE CIHCKA Pe3CpBa.

1.9. OpraHH3aHOHHO — METOANYECKYI0 (YHKIHIO [0 (POPMUPOBAHITIO PE3epLa I pabote ¢
HEM OCYIIECTBISET 3aMECTHTEIb AMPEKTOPA, KYPHPYIOUIHH A4HHOE HANPABICHHE,
KOHTPONBbHYIO QYHKIHIO OCYLIECTBIIACT ANPEKTOP 0bu1e00pazoBaTeNbHON OprafHu3aiin.

2. Mopsiaox GopMupPOBAHUS pesepsa i paboTbl ¢ HIM.

2.1. Peseps GopMupyeTCsa U3 YHCIA NEAATOPHUSCKIX paboTHHKOB 00ule0dpasoBaTe/bHOI
OpraHH3aliH, NPOSBISIOUMX YIPABICHICCKHE CHOCOBHOCTH; 00/1a/IAI0MINX HEODXOANMBIMH
NeNOBLIME M JIHYHOCTHEIME KayecTBAMK; CIOCOOHBIX K IKCIEPTHO — aHal HTHYECKOI 1
IPOrHOCTHYECKOH AEATEIBHOCTH, CTPATEIHUCCKOMY MBIIIVICHHIO, HORA3ABLIMN BBICOKIE
pesyasTaThl B IPOQecCHOHANBHOM ACSTENBHOCTH, ¢ YHETOM pesy/IbTaTon JArHOCTHHECKHX
Heese10Banuit (ICHXOIOTHYeCKHe TPEHHHTH, TECTHPOBARHE); & TAKIKE MOy Alomix (1mu
MMEIOIINX) BBICIIee NPpo(eccHOHAIbHOE 00pas0BaHUe 110 HANPAB/ICHIAM NOATOTOBKH
«ocy1apCTBEHHOE H MYHHLUMTIAILHOE YIIPABACHAC), «MeHemKMEH T, « YIpasieHne
[EpPCOHAIOM)» HIIH JIOTIONHHTENBHOE npodieccuonanpHoe 00pasosanme B 061acTH
rOCY/IapCTBEHHOO W MyHHIMNATLHOTO YIPABACHHS N MEHEDRMCHTA H OKOHOMMUEKH: Hannyne
rpaskancTsa Pocculickolt Penepaluii, OTCYTCTBHE CYAHMOCTH, 1eecnocoOHOCTE; OTCYTCTBHE
HapyILIEHHH 10 paHee 3aHUMAeMOIl JI0/KHOCTH.

2.2. Peseps QopMHPYETCsi H YTBEPIKAAETCS IIPHKAZ0M ANPEKTOPA obmeobpasosarenbHOMH
OpraHu3aluy, ¢ y4eTOM POrHo3a TeKyLeH 1 nepenexTuBHoii norpebHocTH
o61eo6pa3oBaTeIbHOIl OPraHH3allH Ha KA1kl yueOHBlii roJ1 0 YTBEPKAACTCA IMPTKTOPOM
o0meoOpa3oBaTebHONH OpPraHH3aim.

2.4. [nan paboTel MO NOATOTOBKE pe3epBa BRIOYacT B ce0s KOHKPETHLIC MEPONpPHITI,
obecne nBaiomue MpHOOPeTeHHE H PA3BUTHE JINLIOM, SAHICACHHLIM B PE3CPE, HEOOXOAHMBIX
MeHe/DKePCKHX KOMIeTeHIHi, 6onee riybokoe 0CBOCHHE HM XapakTepa Oyayueii paboTsl,
BHIPADOTKY OPraHH3aTOPCKUX HABBIKOB PYKOBO/CTEA.

2.5, Jluna, BKIOYCHHbBIE B pe3epB, MOTYT ObITh NpHBIeHeHs! K paboTe B cocTase TBOPYECKOii
IpyIB 10 pa3paboTKe CTPATErHUECKHX AOKYMEHTOB o011e00pa3oBaTENLHOM Opratisaiim (
nporpaMmMa pasBHTHA, 00pa3OBATE/ILHAN [POrpaMMa, NPOEKTEI), HOPMATHBHO — NPABOBOIT Ba3kl,
a TaKIKe MOTYT IPUHIMATH YYACTHE B COBELLANAX, B OPIaHH3aALLIMH 1 MIPOBCACHII PUs Itk
MepOnpUATHil (IEAArOrHYECKOro H METOAHUECKOrO COBETA, KPYTALIX CTOA0E, MacTep — KIaccos,
[earorHyecKux urenuii, KondepeHui u T.11. ).

2.6. B CIIHCOK MIL, 3a4HCAEHHEIX B COCTAB Pe3epsa, N0 HeOOX0AHMOCTH BHOCATCA
KOPPEKTHBbI B COOTBETCTBHH € Pe3y/bTaTaMi IIaHoBO — NPOrHOCTHYECKON ACATENBHOCTH
aAMHHACTPAIIHE [0 paboTe ¢ Pe3epBOM H ¢ YHCTOM POTAllHH Ka/POE.

2.7. Ha /uil, BKITIOMSHHBIX B PE3ePB, COCTABIACTCS HHAMBHIYAMBHAN KAPTa Kapbeporo pocTa
¢ ykasaunem ©.M.0. neparornyieckoro paGoTHuKa, ypoBHs 06pasoBanus, 3aHUMACMOT
JIO/DKHOCTH M JIO/DKHOCTH, HA KOTOPYIO NPETEHIYCT, kBanuQUKALHOHHOI KaTeropiit, Coe/ieHul
0 Kypeax TOBBILIEHHs KBaTHpHKALIH | npodeccnoHaIbHOMN NepenoiroToBKe, pexkomenaanmii
[10 pe3ynbTaTaM IHArHOCTHUECKHX gece0Banuil (MCHX0IOTHYeCKHX TPEHHHTOB,
TECTHPOBAHH) M TEMBI, 10 KOTOPOH nejaroruyueckuil paboTHHK OCYLIeCTBIIACT
cam000pa3oBaTeILHYIO JAeATeNbHOCTD.

2.8. 3a paGOTHHKOM, BKIIOUCHHBIM B PE3CPB, MOKET OBITH 3AKpeNIeH THIOTOP U3 *Heid
a/IMHHHCTPATHBHBIX PA0OTHHKOB 001eodpasosaTenbHOi OpraHn3aliy.

2.9, OcHOBAHHSIMH JUTS HCKTIOHMEHHs H3 Pe3epBa ABIAIOTCAT YBOILHEHHIE paboTrHEK:,
sasiBienne pabOTHAKA 00 HCKIIIOUEHHH U3 PE3CpBa, HACTYILICHHE I obHapyKenne
0BCTOSTENLCTB, NPENATCTBYIOMHX HA3HAUCHHE HA AOKHOCTD.



2.10. IIpn HamuuuK OCHOBaHHIT MPeYCMOTPEHHBIX TYHKTOM 2.9. HacTosdwmero [lonosxens.
JIHLO HCKIIOYAETCA M3 Pe3epBa MPUKA30M JAUPEKTOPa 001e00pasoBaTeILHON Opraln3aili.

3. ®opmbl 1 MeTOABLI PaloTbl ¢ pesepBoM

3.1. PaboTa ¢ pe3epBoM OCYINECTBIAETCS HA OCHOBE HHTEPAKTHBHOTO BIAHMOACHCTEHS ¢
HCIONL30BAHHEM NPAKTHKO — OPHEHTHPOBAHHBIX (HJOPM H METOI0B, HANPAR/IEHHBIX Ha
MOBBILICHHE YPOBHS NPOoQeccHoHaTU3MA, (OPMHPOBAHHE I PASBHTHE YIIPABICHUECKIX
KOMIIeTeHLIHH.

3.1.1. Opranusanuonssie GopMbl paboThI:

- YIPaBIeHYECKHH KOHCANTHHT;
- POJIEBBIE H ICJIOBEIE HIPBI;
- POJIEBOE MOJICTMPOBAHHE;
- ICHXOJI0THYecKoe o0cie10Banue;
- IPAKTHKO — OPHEHTHPOBAHHbIE CEMHHAPLI;
-~ TPEHHHTH;
- KPYIJIbIH CTOJI, CEeMHHAPBI, KOH()epeHIIHH;
- IPOXOMICHHE HEIABUCHMOI OLIEHKH KBATH(DHKAIIMHM;
- KyPChI TIOBBINEHHS KBaTHQHUKAMH,
3.1.2. JTnnaxkruueckue Gopmsl paboThi:
- AHKETHPOBAHHE;
- TeCTHPOBAHHE;
- pelueHne npodIeMHO — CHTYAUHOHHBIX 32124 H pa3paboTKa YIpPaBIeHYeCKix PELLICHHIT;
- pazpaboTKa HOPMATHBHO — MPABOBOIT 6a3bl H AOKYMEHTOB CTPATErHYSCKOT0 xapaxrepa;
- IC/ICTHPOBAHHUE MOJITHOMOYHH H HCIIONHEHNE 00A3AHHOCTEH PYKOBOAHTEN:
- OKCNICPTHO — aHATMTHYECKAs JCATEABHOCTD (ITOAr0TOBKA OTYETA O Pe3ybTaTax
camoodcneoBanua LIkonel, MOHUTOPHHIOBBIE HCC/AEA0BAHIS, IHATHOCTHYCCKHE MPOLEayPbl,
IKCIIEPTH3A | T.IL.), :

3.2. CrpykTypHsle no/ipasjencuns o0ueodpasosarensHoll opranusami, obeceyBalone

(popmupoBanue n pazBHTHE YIPABICHYECKHX KOMIICTEHIHI:

- Ie1aroru4eCcKuii coBer;

- METOJIHYECKHH COBET;

- METO/(HYeCKHEe O0BEAMHEHNS NEIaroroB (Mo HANPABICHUAM ACHTEIBHOCTH);
- BpEMEHHBIE TBOpYECKHEe (MOOHIIBHBIE) IPYIIILL;

- IIKO/Ia HAYHHAIOMIETr O MeAarora.

3.3. B uensx coBeplIeHCTBOBAHHS 3HAHMIT 110 06paA30BATENLHOMY MEHEIUKMEHTY paboTHHKH
001eo0pa3oBaTeIbHOM OPraHH3alny, BKIIOYCHHBIE B COCTAB PE3EpPBa, OCYILECTBINIOT
HHAMBHAYAbHYIO caM000pa30oBaTEeIbHYIO ACATENLHOCTD 110 TEME, COrACOBAHHOI ¢
3aMecTHTe/IeM AHPEKTOPa, KYPHPYIOUIHMM AdHHOS HANIPABICHHE,

4. JlokyMeHTALA I OTYETHOCTD

4.1. Tlonoxenne 0 GOPMUPOBAHHUH YIPABIEHUYECKOTO pe3epsa i 0 paboTe ¢ IHLaAMI,
BK/IIOYEHHBIMH B COCTAB KaAPOBOro pesepsa 001eodpasoBaTebHOI Opranusamim.

4.2. [1puka3s o (popMHPOBAHHH KaAPOBOIO Pe3epBd.

4.3. [nan paGotsl Ha yaeOHBII roj ¢ AHUAMH, BIJIOYCHHBIMH B COCTAB PE3epBa.

4.4. UnausuayanbHas KapTa KapbepHOro pocta Ha paGOTHUKA, 3aUHCACHHOTO B Pe3epE.
4.5. Exeroanslii otyer o pabore afiMHHHCTpalHH 0611e00pasoBaTenbHON OpraHu3alig ¢
paboTHHKAMH, 3a4HCICHHBIMA B Pe3ePB YNPABICHYECKNX Ka/IpoB.
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